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2010-2011
Jackson
Community
Leadership
Academy
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For more information contact
Angela Machnik at
517/782-8221 or
Angela@JacksonChamber.org

Creating and Cultivating Talent to
Build a Stronger Jackson

Why Should YOU Register for the

Leadership Academy?

- Accelerate your leadership skills development

- Expand your knowledge of the Jackson community

- Identify personal passions and leverage skills to
meet the emerging needs of the community

- Have a positive impact on those around you both at
work and in your community

- Be inspired to become active in community efforts
that will make Jackson a better place to live

- Understand how to function in a changing
workplace

- Create personal goals which will allow you to reflect
and assess leadership concepts and skills for

your future development

Why Should You Send Your Staff
Through The Leadership Academy?

Empower your employees to achieve all of the points
listed above as well as preserve institutional
knowledge, enhance diversity, and develop the skills
that will allow your employees to go above and beyond
for you and your customers. This will also allow you to
provide challenging, growth orientated and rewarding
opportunities for your employees. Your business will
see an immediate return on investment from employees
who are Leadership Academy graduates.

Are your employees worth

this investment?

2009 - 2010 Graduates

L-R Back Row: Donovan Cronkhite, Billy Beers,
Brandi Cole, Karyn Clow, Ken Lance, Tim
Hibbard, Ted Lefere

L-R Front Row: Dr. Fred Slete (2010 Outstanding
Past Graduate recipient), Angela Machnik, Anny
Arana, Ben Felton, Amanda Hunt, Theresa Garcia,
Freddie Dancy

Not Pictured: Shane LaPorte, Kathy Spahr, Kristi
Trader, David Wooden

Outstanding Past Graduate 2010:
Dr. Fred Slete DDS

“The 2010 Leadership Academy through the
Jackson County Chamber of Commerce provided
an exciting itinerary as well as talented and
knowledgeable speakers within our community.
The ability to receive continuing education right
here locally helped tremendously with my
Sschedule and allowed me to network and gain
knowledge from some of Jackson’s finest
leaders.”

Karyn Clow,
Director of Business Development/Marketing

Orthopaedic Rehab Specialists, PC.




Expectations of Leadership Academy
Participants during 2010-2011
To get more out of your Leadership Academy

experience, participants are required to complete
the following activities between Sept. and April:

*  Attend all class sessions (two 2 hour
sessions per month for 7 months)

*  Work with a mentor and write a one page
report describing your mentorship
experience

*  Attend one Jackson City Council meeting

*  Attend one Jackson County
Commission meeting

*  After graduation, spend time volunteering
on a committee or on a board of directors
at a non-profit of your choice

*  Attend one Chamber of Commerce Board
meeting. Must RSVP to attend.

*  Attend one (1) Business After Hours or
one (1) Ribbon Cutting

FYI

An advancement report will be sent to you and
your supervisor 4 months into the Leadership
Academy and right before graduation. This report
will provide an opportunity for you & your
supervisor to discuss your progress in the
Leadership Academy.

**Please see expectations sheet in
your folder (receive day of)
for details **

Thank you to our Title Sponsor
Consumers Energy

Consumers Energy

o Yo o Ao e Yo e A Yo e A A A A Ao A Ao i
* The Leadership Academy is designed ¥

X
X

to enhance leadership skills for

individual growth, organizational

community effectiveness.
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All sessions will be held at
Spring Arbor University-Jackson Site
113 W. Michigan Avenue, 2nd floor
from 8:00-10:00 a.m.

On the 1st and 3rd Wednesday mornings of
each month from September to April

Leadership Academy Rates
Paid by August 2 $250

Paid by August 20 $300

Paid by August 31 $350

Class Schedule

September 1
September 15
October 6
October 20

November 3

November 17
December 1
December 15

January 5
January 19
February 2
February 16
March 2
March 16
April 6
April 21

2010-2011

Welcome & Program Overview
Business and Professional Image
Understanding Y ourself and Others
Workplace Ethics

Generational Variance &
Leadership Styles

Team Building
Conflict Resolution

Nonprofit Tour 1
Spirit of Giving Back

Bring canned goods or a toy to donate
Public Speaking

Stress and Time Management
Marketing and Media
Nonprofit Tour 2

Developing Your Strategy 1
Developing Your Strategy 2
No Class/ Spring Break

Graduation Ceremony

Thank you to our Breakfast Sponsor
CP Federal Credit Union

Dy Federal

CREDIT UNION

Jackson County Chamber of Commerce
141 S. Jackson Street Jackson, Ml 49201

Phone: 517/782-8221

Fax: 517/780-3688

2010-2011 Participant Registration

Name

Business Name

Current Position at Your Company

Name of Supervisor or Direct Report

Business Address

Business Phone

Email

Method of Payment

Checks payable to Chamber of Commerce

D Check enclosed

[ credit Card (VISA or MasterCard)

Total Amount Due:

Credit Card #

Exp. date

3 digit security code

Name on Credit Card

Billing address of credit card

Signature

Please include the following with your application
1. Letter of recommendation from supervisor
2. Your resume

3. A letter stating why you want to attend and
what you hope to get out of the Academy

4. Payment received in full by August 31




